Making Diversified Markets Work for the Poor
Improving food security for rural households in Bangladesh
Nobo Jibon (2010-2014)
Livelihood Diversification Builds
Rural Households Resilience

Poor

For extremely poor smallholders in Bangladesh,
finding new ways to enhance productivity and
diversify incomes is a critical survival strategy.
Adoption and improving homestead farming in
vegetable, livestock and fish can not only
substantially enhance productivity but also increase
incomes; moving smallholders out of a perpetual state
of vulnerability, and achieve relative food and income
security.

 Micro Irrigation Technologies (MITs): Enables
high-value off-season production, improves of
efficiency of water usage and increases
productivity.

Rural poverty and food insecurity are closely
intertwined in Bangladesh:





28% extreme poverty in rural areas
43% of children & their families live in poverty
41% of children underweight
Natural disaster affected areas have highest
levels of poverty and food insecurity

Yet, compounding the environmental realities of
climate change and frequent natural disasters faced
by those living in the rural south, is the considerable
degree of geographic isolation. This consistently
hinders access to quality inputs as well as the
engagement of small-scale producers with more
lucrative output markets. Smallholders are
resultantly unable to make the improvements in
productivity and sales needed to meet their own
consumption needs and achieve stable livelihoods
and food security for their families.

Improved Production and Marketing
Practices Can Increase Homestead
Productivity and Incomes
Enhancing smallholders’ knowledge of effective
homestead practices and providing access to low
cost, productive technologies can make a big impact
on productivity of even marginal land and enable the
expansion of homestead food production. These
include;



Integrated Pest Management (IPM): Ensures
environmentally sustainable management of pests
with a focus on utilizing compatible techniques for
prevention rather than control with costly
pesticides alone.



Intercropping and crop rotation: Reduces soil
degradation and increases the productive capacity
of scarce land resulting in increased yields.

Nobo Jibon (meaning ‘New Life’) is an
international effort led by Save the Children and
supported by USAID to build a five-year
integrated food security program to reduce food
insecurity and vulnerability of 1 million people in
the coastal zone of Barisal in Bangladesh. The
market based production and income generation
component of the project is managed by
International Development Enterprises (iDE), a
non-profit with a mission to enable poor rural
households to participate effectively in high value
agriculture market systems and to progress from
subsistence to small-scale commercial farming.

Yet improved production and marketing knowledge
alone is not enough. Increasing productivity and
incomes also relies on sustainable access to quality
inputs of seed and fertilizer, capital and markets. In
response, the second component of ‘Nobo Jibon’
(2010-2014) was developed to increase production
and incomes of the poor and extreme poor in nine
upazilas of the Barisal Division.

Making Diversified Markets Work for
Smallholders
iDE
Bangladesh
has
significant
experience
harnessing the power of the private sector to achieve
high scalability for low-cost agricultural technologies
and
improved
agricultural
practices.
From
disseminating treadle pumps in the 1980s to
enhancing agricultural knowhow today, iDE employs a
market systems approach to economic and social
development focused on engaging the private sector
to maximize the sustainability of its results.
To make Nobo Jibon a reality in Bangladesh, Save
the Children (SC) has collaborated with iDE, the
Government of Bangladesh, Helen Keller
International (HKI) and the World Fish Center
(WFC).While SC oversees the institutional partnership
and HKI supports roll out of a strategic framework to
improve the nutrition of women and children; iDE
contributes technical expertise in market based
development and WFC guides the development of
productive aquaculture systems.

The Challenge: How will Nobo Jibon
Enhance Productivity and Incomes?
Through Nobo Jibon, iDE is building the technical
skills for increased horticultural, fish, poultry or offfarm production, and improving links to down- and upstream markets. Specifically, Nobo Jibon relies on the
following interventions:
1.

Training and demonstration on contextually
appropriate technologies and practices to
homestead producers;

What will Nobo Jibon Deliver in Relation
to Market Based Production?
By the conclusion of the project, 80,000 households
will;

Apply improved knowledge and skills for
production and marketing

Have increase access to quality inputs, capital
and markets

Have increase access to land, water and
productive assets.

2.

Building the capacity of retail supplies to
provide technical advice and market
information to producers;

3.

Establishment of market linkages through
the development of collection points for
producer and buyers;

4.

Piloting village savings and loan programs
as a source of capital:

5.

Asset transfers to extremely poor
households to catalyze income generation;

For more information, please contact Nural
Amin, Programme Manager; (nurul.amin@idebangladesh.org).

